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What is mainstreaming?

From the EITI Standard:
• The terms ‘systematic disclosure’ and ‘mainstreaming’ are used 

interchangeably
• The concept refers to meeting EITI disclosure requirements through 

routine and publicly available company and government reporting

To put it differently:
• It’s about integrating EITI’s transparency and consultation best 

practices into the day-to-day operations and systems of 
government agencies and companies



Why focus on mainstreaming?

EITI Principle 4

“We recognise that a public understanding of 
government revenues and expenditure over 
time could help public debate and inform 

choice of appropriate and realistic options for 
sustainable development.”



What does the 2019 EITI Standard require?

• Systematic disclosure is the expectation, with EITI Reports 
providing additional context, collating sources, and addressing 
any gaps and concerns about data quality

• EITI disclosure requirements can be met by referencing 
publicly available information 

• MSG work plans must address plans for systematic disclosures

• MSGs encouraged to make systematically disclosed data 
machine readable and inter-operable, and to code/tag to 
enable comparability with other publicly available data



How has the EITI Standard evolved?

• 2013 Standard: “the EITI Report must describe”

• 2016 Standard: “MSG must disclose”

• 2019 Standard: “disclose through routine government and 
corporate reporting”



Common mainstreaming misconceptions

• Not just EITI portals/websites

• Not just quantitative data

• Not all-or-nothing; can be 
piecemeal

EITI
CAUTION!

PORTAL



What’s driving the push for mainstreaming?

Common drivers:

• Limitations of conventional disclosures 

• Cost/ownership considerations

• Evolving role of MSGs

New drivers: 

• COVID-19 pandemic

• Energy transition



COVID-19 response: Flexible reporting

eiti.org/flexible-reporting

• Shifts in resource 
dependency levels

• ‘Race to the bottom’ 
risks

• Barriers to transition

https://eiti.org/flexible-reporting


On average,
2 year old 

data

Forward-
looking 

scenarios

• EITI Standard 5.3.c: MSGs encouraged to disclose information that will further 
public understanding and debate around issues of revenue sustainability and 
resource dependence, including:
• assumptions underpinning forthcoming budgets
• projected production, commodity prices and revenue forecasts
• proportion of future fiscal revenues expected to come from extractive sector

All well-suited to a mainstreamed approach

• EITI Standard 1.4: MSGs encouraged to explore extending EITI to inform public 
debate about natural resource governance

Energy transition 
considerations

Typical EITI 
reporting

Energy transition: Forward-looking reporting



Energy transition: Exploration expenditure by 
national oil companies

Mainstreaming on:

• Role: Implementing countries must disclose…an explanation 
of the role of state-owned enterprises (SOEs) in the sector 
(EITI Standard 2.6.a.i)

• Reinvestment: Implementing countries must 
disclose…prevailing rules and practices regarding the 
financial relationship between the government and SOEs 
(including reinvestment) (EITI Standard 2.6.a.i)

• Expenditures: SOEs are expected to publicly disclose their 
audited financial statements (EITI Standard 2.6.b); 
implementing countries are encouraged to describe the 
rules and practices related to SOEs’ operating and capital 
expenditures (EITI Standard 2.6.c)

Could help inform debates on:

How can NOC roles evolve? How ambitious 
should plans be?

How are NOCs using public revenues?
How does increased uncertainty about returns 
on investment impact decisions about how 
vigorously a NOC should pursue ramping up 
exploration?



Energy transition: Licensing and contract terms 

Mainstreaming on:

• Reforms: Where the government is undertaking [legal or fiscal] 
reforms, the MSG is encouraged to ensure that these are 
documented. (EITI Standard 2.1)

• Deviations: Implementing countries are required to disclose 
any material deviations from the applicable legal and 
regulatory framework governing license awards (EITI Standard 
2.2.a.iv)

• Terms: Implementing countries are required to disclose any 
contracts and licenses that are granted, entered into or 
amended from 1 January 2021. (EITI Standard 2.4.a)

• Additional information: The multi-stakeholder group may wish 
to include additional information on the allocation of licenses 
as part of the EITI disclosures. (EITI Standard 2.2.d)

Could help inform debates on:

Is gov’t changing licensing/fiscal policy rules 
based on perceptions they are “running out 
of time”? 

Is gov’t changing practices, but without 
formally changing the rules? Should this 
trigger oversight mechanisms?

Do overly favorable terms signal “race to the 
bottom” risks?

What (if any) climate scenarios are being 
utilized in cost/benefit analyses to inform 
decisions on new licensing?



EITI is not just about disclosures… 

Disclosures

Outreach, 
consultation 
and participation

&

Civil society 
protections

https://resourcegovernance.org/sites/default/files/documents/eiti-
mainstreaming-opportunities-and-risks-for-the-role-of-civil-society-in-eiti_0.pdf

https://resourcegovernance.org/sites/default/files/documents/eiti-mainstreaming-opportunities-and-risks-for-the-role-of-civil-society-in-eiti_0.pdf


Contract Management in Mexico

• Government involved civil society in 
design, implementation, monitoring 
and evaluation of  disclosures

• Set up a civil society monitoring group 
which meets with the government to 
advise and provide feedback on 
disclosures. 

• Government Commissioner Sergio 
Pimental Vargas noted that the 
transparent approach “has improved 
their relationship with civil society and 
helped them oversee the obligations 
they have made by law”.



Opportunity to refocus efforts
Reporting Government 

Agencies and 
Companies 

EITI Reports MSG

Traditional 
reporting

Respond to annual
information requests

Publish information 
annually

Collect data annually

Mainstreamed
transparency 

Integrate transparency 
into operations and 

engage in consultation

Collate information
sources 

Address data quality 
gaps

Provide additional 
context

Assess data quality

Facilitate analysis

Promote public 
understanding/ 

debate
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Thank you!

ewestenberg@resourcegovernance.org 


